STRATEGIC
PARTNERS

Capability Statement

A multidisciplinary strategic services firm - Built for execution.

HB Strategic Partners is a strategic services firm supporting
government, operational, and institutional initiatives through flexible,
execution oriented support across operations, sourcing, technology,
and implementation.

Il CORE COMPETENCIES

Strategic Operations
Operational coordination, workflow support, and organizational execution.

Technology Enablement
Digital systems, workflow tools, and modernization initiatives.

Strategic Sourcing & Procurement
Vendor relationships and procurement-aligned support.

Communications & Information
Presentations, information design, and digital assets.

Multidisciplinary Project Support
Coordination across technical, sourcing, and operational needs.

I LEADERSHIP EXPERIENCE

Government Program Administration
Administering agent for a municipal government agency (NYC HPD); experience with
HUD, Section 8, and VA programs.

Regulatory & Compliance Operations
Founded and operated firms in highly regulated, audited environments; state rent
regulation, building code compliance, and tax abatement programs.

Asset & Capital Management
$70M+ in assets under direct management, including veteran-owned housing;
$6.5M+ in capital raised.

Executive Leadership
20+ years founding and operating companies, with international operations in Ukraine
and Brazil.

Technology & Systems

Two decades of software development, including an applicant-screening system for
City of New York—overseen affordable housing and an enterprise platform that ran a
company's operations.

Manufacturing & Production
Owned and operated a manufacturing business; production and sourcing of goods.

Property & Facilities
General contracting; mold, fire, and sewer remediation.

Military & Aviation
U.S. Air Force pilot & aircraft commander; commercial airline captain (B-737).
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B sSDVOSB

COMPANY DATA

UEI TMERK6KB6727
CAGE Code Pending
Business Type SDVOSB
Socioeconomic Small Business

NAICS CODES
541611 541512 541614

541618 561499

Management consulting - operations support -
technology enablement - systems design -
logistics/process consulting - procurement
support - business support services.

CERTIFICATIONS

Service-Disabled Veteran-Owned Small
Business (SDVOSB) — SBA certification
pending

POINT OF CONTACT

Robert Dodenhoff

Managing Member
Robert.Dodenhoff@hbstrategicpartners.com
860-834-1974
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SDVOSB - GOVERNMENT READY
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